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Muc ti€éu dao tao

- Lap k& hoach hanh dong va t6
chtrc cbng viéc cho tirng ca nhan,
bd phan va tap thé... hiéu qua.
- X&c dinh céc cach thirc khac
phuc cac yéu t6 gay lang phi thoi
gian trong cong viéc.
- Biét cach lap ké hoach hiéu qua
va nhanh chdéng.
- Biét cach phan tich muc tiéu,
yéu cau cla ké hoach ban dau.
- Xac dinh muc tiéu va hoach dinh
chinh xac cbng viéc.
. Nhan dang dugc cac wu tién
lam co s& 1ap ké hoach hoat ddng
va phan bd cac ngudn lyc.

Thiét 1ap cac tiéu chuan thyc
hién/hoat dong.

Phuwong phap dao tao

- Chuyén gia st dung cac phuong
phap dao tao sau day dé chuyén
tai ndi dung khoa hoc:

- Thédo luan mé (Open discussion)
- Nghién ctru tinh huéng (Case
study)

- Bai tap tv danh gia (Self-
assessment)

- Thuyét giang ngan dé i thuc té

(Mini-lecture)

Tai liéu

- Tai liéu lvu hanh ndi bd

Gi¢i1 thiéu chuwong trinh

Hiéu qua hoat déng cua Doanh
nghiép dugc lam nén twr rat nhiéu
yéu t6 khac nhau, va mét trong
nhitng yéu t6 co ban nhét, quyét
dinh nhat la kha nang “Lap ké
hoach va quan ly theo muc tiéu”
cho Doanh nghiép trong tirng giai
doan cu thé. Tuy nhién, trén thuc
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dang, vi day khong don gian la mét quéa trinh &n dinh nhitng muc

tiéu va xac dinh bién phap t6t nhat dé thwc hién nhirng muc tiéu

ddé ma con bao gdbm cda viéc irng phd va doi phd véi nhirng thay

doi clia méi trwdng bén ngoai... BE gilp Doanh nghiép thao g&

nhitng khic méc, va c6 nhitng k§j ning co ban nhat dé xac lap

nhirng ké hoach, muc tiéu di dén thanh cong.
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NOi Dung chwong trinh
Phan 1: Lap ké hoach va quan ly theo muc tiéu

- Phuong phéap lap ké hoach kinh doanh
- Phwong phéap phan b6 cac ngudn luc,

Phan 2: Cac budc tién hanh trién khai MBO (Management By

Object)
Poi twong hoc vién - Quan ly theo muc tiéu: diém manh & han ché
—— — - Cac phuong phéap trién khai
- Céc cap lanh dao va quan ly - Thiét Iap muc tiéu theo nguyén tdc S.M.A.R.T
doanh nghiép, t6 chirc. - Specific
- Céc giam dbc chirc ning, + Measurable
. . - Achievable
trudng/pho cac Phong/Ban/ . Realistic
B0 phan trong doanh nghiép. . Time bound
- Nhitng nguoi di lamtron g cac - Thiét 1ap rd gia tri bang thap nang suét
) o - Thyc hién muc tiéu
to chirc lgi nhuén va phi lgi _ Kiém tra hiéu chinh
Phan 3: Cac cong cu ho tro

- Hé théng muc tiéu va tiéu chi do lvdng muc tiéu (KPOs — Key
Performance Objectives/ KPIs - Key Performance Indicators)
Chtrng nhan - Chi s0 két qua cot yéu (KRIs — Key Result Indicators)

. Chi s0 hiéu suét (PIs — Performance Indicators)

- Chi s6 hiéu suét c6t yéu (KPIs - Key Performance Indicators)

- Phuwong phéap 10/80/10

- M6 hinh 12 bw&c xay dwng va ap dung chi sb hiéu suat c6t yéu.

- Sé do Vién MasterSkills cap, c6 gia
tri trén toan qudc

- M® hinh thé can bang diém (BSC — Balanced Scorecard):

- Phat trién cac muc tiéu cu thé, do lwong va dinh lwvong dwoc
cho trng phong ban dwa trén muc tiéu chung clta doanh
nghiép.

. Phét trién cac muc tiéu do lwdng dinh lvgng cho tirng ca nhan

Xem thém chi tiét tai Website Masterskills.org:

http://masterskills.org/Objective-management-skills-training.htm
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